FY 21 BEFORE THIRTY LOGIC MODEL
Agency Strategic Goals:
Goal 1: Strengthen and expand our services and housing programs to help end homelessness
in the D.C. metro region.
Goal 2: Invest in advocacy to create positive changes in participants’ lives, including but not
limited to efforts to influence policymaking, increase government funding for services,
support anti-racism and LGBTQ+ work, and to build public will for ending
homelessness in metropolitan D.C.
Goal 4: Strengthen our internal capacity to deliver effective, person-centered services
through smart investments in staff and infrastructure.
Program Goals
Goal 1: To expand the B430 program by implementing new services. Execute additional outreach efforts
within the DC Metropolitan area in Maryland and Virginia. Hire and train additional team members. Increase
number of engagements.
Goal 2: Increase housing, education, and employment placements.
Goal 3: Help participants to achieve self-sufficiency by providing supportive services.
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