
NEIGHBORS FIRST INDIVIDUALS LOGIC MODEL 2021 

ASSUMPTIONS:   1. Continued funding of PSH program 

                                 2. Continued partnerships with DC Gov & Community Partners 

                                 3. Funding through DHS continues 

Agency Strategic Goal(s):  

1. Strengthen and expand our services and housing programs to help end homelessness in the D.C. metro region (Goal #1 on SP) 

2. Steward and strengthen our relationships with our government partners to ensure effective service delivery, improve the services 

experience, and support our system’s collective efforts to end homelessness. (Goal #3 on SP) 

Division/Program Goals 

• Goal 1:  Provide high quality, consistent case management services to PSH clients and referrals by meeting at least 95% or higher of 

DHS billing standards on a monthly basis. 

• Goal 2: Strengthen partnerships with DC government partners by attending 100% of leasing, 1:1, and monthly meetings, and 

collaborating on all contract related challenges. 

• Goal 3:  Provide a team approach to ensuring that client needs are met, access to a case manager and a supervisor is available 24 

hours/day. 
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documentation, 
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Monitor 

MH/SU 
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At least 70% 

of participants 
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services 
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of participants 
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health 
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At least 70% 

of participants 

demonstrate 
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with service 

providers 
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housed 

 

At least 70% of 

participants 

demonstrate 
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mental health 

issues 

 

At least 70% of 

participants 
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sustainable 
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preventive/PCP 

services to 

manage 

healthcare 

needs 
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with a 95%+ 

retention rate. 
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Maintain 

communication 

with DHS, 

DBH, DCHA 

At least 70% 

of participants 

demonstrate 

consistent 

access to 

providers due 

to stable 

housing and 

access to 

phone/internet 

& 

transportation 

resources 

 

At least 98% 

Housing 

retention rate 

across 12 

months for all 

participants 

 


