
 
FY25 LIFT & LIFT PLUS (Youth RRH) Logic Model 

 
Agency Strategic Goals:  

• Goal 1: Strengthen and expand our services and housing programs to help end homelessness in the D.C. metro region. 
• Goal 3: Steward and strengthen our relationships with our government partners to ensure effective service delivery, improve the service experience, and support our system’s 

collective efforts to end homelessness. 
Division/Program Goals: 

• Goal 1: To identify and engage Transition Age Youth (TAY) experiencing homelessness and housing instability through Rapid Rehousing that leads to housing stability that 
supports youth homelessness as rare, brief, and non-recurring. 

• Goal 2: To empower TAY to rebuild their lives by identifying goals and removing barriers to housing, health, life skills development, education, and employment. 
• Goal 3: To assist TAY engaged with services to obtain stable housing and self-sufficiency. 

 
INPUTS/RESOURCES ACTIVITIES OUTPUTS SHORT TERM OUTCOMES INTERMEDIETE OUTCOMES LONG TERM OUTCOMES 

People Resources 
• FT/PT Staff 
• Volunteers 

 
Facilities & Supplies 

• Computers & Phones 
• Agency Vehicles 
• Office Space 

 
Community Resources 

• CAHP System 
• Community Provider Partners 
• Landlord Partners 
• Employer Partners 
• Healthcare & Behavioral 

Healthcare Partners 
• Education & Training Partners 

 
Financial & In-Kind Resources 

• Public (Grant) & Private Funding 
• Basic Needs Resources (Food, 

Hygiene Items, Clothing, etc.) 
• Government ID Waivers 
• No Fee Birth Certificate Waivers 
• Gift Cards 
• SmartTrip Cards 
• Other In-Kind Donations (as 

identified) 
 

Housing (Navigation, Placement, 
and Retention) 
 
Intensive Case Management 
services (home visits, community 
engagement, and virtual/phone) 
 
Outreach and collaboration with 
community providers 
 
Conducting assessments 
 
Supportive services such as 
assistance with vital documents, 
applying for benefits, etc. 
 
Engagement in life skills services 
supporting self-sufficiency and 
independent living 
 
Referral and access to healthcare 
and mental healthcare services 
 
Financial Planning  
 
Orientation and access to education 
and training related services 
 
Job preparation, job placement, and 
career coaching 

Enroll at least 35 
Transition Age 
Youth (TAY) in RRH 
services as matched 
by CAHP 

75% of newly enrolled TAY will 
achieve housing placement 
within 90-days of intake 
 
50% of enrolled TAY will 
engage in employment/career 
development services 
 
85% of enrolled participants 
will obtain medical benefits 
(Medicaid, Alliance, ACA, etc) 
 
50% of eligible participants 
will obtain SNAP benefits 

50% of TAY will mark 
improvement in life skills 
development post- housing 
(via quarterly assessment) 
 
85% of exited households will 
exit to stable housing 
destinations 
 
75% of participants will have 
obtain adequate income 
stability to support successful 
program exit 
 
 

TAY achieve stable housing 
and self-sufficiency 

 


